SANTA CLARA VALLEY HCP/NCCP
STAKEHOLDER GROUP

Almaden Community Center
6445 Camden Avenue
San José, CA 95120
_ Tuesday, January 25, 2011 4:00 pm - 6:30 pm
Meeting Objectives:
e Review and Discuss Draft Plan
e Provide Stakeholders an Update on Schedule and Key Issues

AGENDA
4:00 . Welcome and Introductions
4:10 II.  SCV HCP/NCCP Plan Update

a. Public draft comment schedule and process
b. Review of EIR/EIS, Implementing Agreement, and HCP/NCCP
Ken Schreiber, Program Manager

4:20 lll.  Review Components of the Plan — Part 1
a. Permit term (Ch. 1)
b.  Covered species (Ch. 1)
C. Covered activities (Ch. 2)
d.  Impact analysis (Ch. 4)
e.  Conservation strategy (Ch. 5)
David Zippin, ICF

4:45 IV.  Presentation Comparing Permitting Process Before and After HCP/NCCP
Robert Eastwood, Santa Clara County Planning Department

5:30 V.  Review Components of the Plan — Part 2
f. Conditions on covered activities (Ch. 6)
g. Implementation (Ch. 8)
h.  Funding (Ch. 9)
David Zippin, ICF

6:20 VI.  Public Comment and Next Steps

6:30 VIl. Close
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